
Albion Redevelopment Commission Regular Meeting 

Minutes –   Tuesday   April 22, 2015 

 

CALL TO ORDER: A quorum was present and meeting called to order at 6:00 p.m.  Members in 

attendance: Duane Simpson, Jona Slone, Scott Lindsey and Tina Craft.  Tim Christopher and 

John McGill were absent. Also present were Mike Yoder, Beth Shellman, Max Weber and Bill 

Etzler.     

PLEDGE OF ALLEGIANCE:  All present recited the Pledge of Allegiance to the US Flag. 

OATH OF OFFICE – Oath of Office was administered to all members in attendance. (on file)  

New Member Scott Lindsey was welcomed. It was noted Wanda Truelove moved west of Albion 

and resigned. (resignation letter on file) 

MINUTES:  January 6, 2015 regular meeting minutes were approved as submitted. 

NEW BUSINESS:   

• Façade Improvement Matching Grant Program – Nobleco Properties, Inc., requesting 
$4,769.50 of TIF #1 funds to replace doors, windows and block glass on building façade at 
201 S Orange Street - Suite A, in a CB district.  ($9,539 total project cost) (Town council will 
consider on 4-28-15)  

Max explained his intent to rent the 800 sq ft commercial portion of the building to Edward Jones 
has sparked a remodeling project. Doors, windows and block glass will be replaced. He 
obtained three quotes from contractors (Monarch Construction $9,539; JP Bldg $11,738 and 
Leatherman Construction $12,172) and plans to award the job to the lowest quoter. He will 
reapply for a façade grant later this year for exterior painting. His plans are to keep a grayish 
exterior color and stucco finish.  Edward Jones will be adding their own building wall signs. 

 After discussion, the RDC determined the proposal qualifies with Plan of Action (Spending 
Plans) and with the guidelines for Façade Grants. A motion was made and seconded 
(Duane,Tina) to commit a total of $4,769.50 from TIF #1. Said approval is on the condition the 
Albion Town Council also approves the request. Motion carried by a 4-0 voice vote. 

 

• Revision of Façade Improvement Matching Grant Program – guidelines and 
application. 

RDC Members considered a proposal from the Façade Committee (Duane, Wanda, Beth, John 
Morr and Vicki Jellison). The Committee has spent several hours on the revisions and believes 
they have a good set of guidelines that will benefit the commercial businesses and extend the 
TIF funds for several years into the future to allow business owners as much assistance as 
possible.   

The topic of whether or not “roofing” should be eligible or ineligible was discussed by the RDC 
and Council when they had the dinner with Ft Wayne Architectural firm employee John Dockery.  
Mr. Dockery stressed that the roof should be eligible since it is a major factor that affects the 
value and use of a building.  Damaged buildings or roofs that are covered by insurance should 
be taken into consideration and not be eligible for the 50-50 funding if insurance covers the loss.   

Another topic of discussion was the “awning” section of the guidelines. Several adjustments 
were made to the section which allows for one color, or multi-colors on awnings but not for 



Albion Redevelopment Commission Regular Meeting 

Minutes –   Tuesday   April 22, 2015 

logos, letters, etc… The word “number” is now included in the list of ineligible awning items. 
After discussion, RDC members felt a building address should be permitted but other types of 
numbers should be prohibited, such as Roman Numerals, Phone Numbers, etc… 

After discussion, a motion was made and seconded (Duane, Jona) to approve a first reading on 
the revisions, send them to the Town Council and then consider a final approval at the next 
RDC meeting.  The revisions being adding numerical restrictions to the awing section of the 
façade guidelines.  Motion carried by a 4-0 voice vote. 

 

• Legacy TIF – consideration of bonding infrastructure projects in TIF #1, specifically street 
paving and sidewalks 

RDC members discussed the legislation which put a time deadline on the TIF #1 which 
previously had no expiration date. Unless the RDC has a bond commitment in place by July 1, 
2015, the TIF #1 revenue will expire in 2025.  A new legislative amendment now allows for a 
town/city to extend the life of their TIF area by bonding for infrastructure upgrades.  There are 
many infrastructure needs in the TIF area, such as street improvements, drainage 
improvements, sidewalks, Hidden Diamonds Park upgrades and utilities upgrades.  If the RDC 
desires to pursue the Legacy TIF bond issue, the life of TIF #1 could be extended thru 2040. (25 
years is maximum bond issue).  The bond closing must occur by July 1, 2015 to be eligible. 

 

Bill Etzler noted Engineering Resources conducted a “windshield survey” of the streets and they 
estimate engineering to run around $900,000 for the bond project.   

 

The RDC concluded their general consensus is to pursue the bond issue and present detailed 
information to them at a future meeting date.  This is all subject to the Albion Town Council 
being on board with the bond issue after they discuss it at their April 28, 2015 meeting. 

 
ADJOURNMENT:   There being no further business, the meeting adjourned at 7:02 p.m.   

 

 

 

 

________________________________   _______________________________  

Duane Simpson ,       President Pro-tem    Tina Craft,                             Secretary 


